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1. IlnaHupyemble pe3yJIbTaThl 0CBOCHHS TUCHUTIIUHBI

Pe3yabTaThbl 0CBOEHUS AU CHUILIMHBI
UHOUKAMOP OOCMUICEHUST KOMNEemMeHYUU)

I[Inannpyembie 00pa3oBare/ibHbIe Pe3yJabTAThI
(OP) o0y4yenusi Mo QIMCHUIINHE

UIIK-2.2 Bnaneer COBPEMEHHBIMU
TEXHOJIOTHSIMU YIIPABJICHUS ITEPCOHAIIOM

OP 2.2.1. Tlonumaer crenuduKy ryMaHHUTApPHBIX
TEXHOJIOTH yIpaBlIeHUs MIEPCOHAIIOM B
COBPEMEHHOW OpPraHMu3aluu

OP 2.2.2. AHanu3upyeT W BBIOMpACT aJeKBaTHbHIC
TEXHOJIOTMM JUISI pEUICHUs 3a/ad  yIpaBlICHUS
[IEPCOHAIIOM

OP 2.2.3 OuenuBaer >pPeKTUBHOCTD MPUMEHEHHS
TEXHOJIOTMH YIIPABICHUSI IEPCOHAIIOM.

UIIK-3.2 Ymeer pa3pabarbiBaTh
HEOOXOIUMBIC MEPOTIPUSTHS, c
YCTaHOBJICHHEM HepCOHAIbHON
OTBETCTBEHHOCTH,  JUIA  KOHTpPOIS  3a

COOJTIOIEHNEM HOPM M TapaMeTpoOB KadecTBa
npoaykuuu (pabor, ycayr)

OP 3.2.1 CraBur 3amaud 1O YIPaBIECHUIO
MIEPCOHAIOM JIsl TTOBBILIEHUSI OTBETCTBEHHOCTH 3a
coOJTIOIeHueM HOPM KadecTBa padoT.

OP 3.2.2 Pa3pabarbsiBaeT kputepun 3hHEKTUBHOCTH
JUTSL OLIEHKH JICATEIIbHOCTH COTPYAHUKOB

OP 3.2.3 Ananu3upyer opranu3aiioHHbIe (DaKTOPbI
BIMSIHAS HA  TEPCOHAJBHYIO OTBETCTBEHHOCTD
COTPYIHUKOB.

OP 3.2.4. Ilpennaraer 3¢ (eKTuBHbIE NEHCTBUS 10
MOBBIIICHUIO BOBJIIEYEHHOCTH MEPCOHANIA.

2. JTanbl JOCTH:KeHHS 00pa30BaTeIbHbIX Pe3yJILTATOB B NMpoIecce 0CBOEHMS TUCHUILIMHBI

Paznensr u(nmm) TeMbl AUCITATLTAH

OO6pasoBarebHbIEe PE3yIbTaThl

DOpMBI TEKYIIETO KOHTPOJIS
{ IPOMEKYTOUHOU
arTecTaluyuu

IToaxonsl K yIpaBJIEHUIO OP2.2.2

HIEPCOHAJIOM.

Texkylmuil KOHTPOJIb:
Tect

OpraHu3alnMoHHas  KyJbTypa
KaK XapaKTepUCTHKA
2. | opranusanuu " 00BEKT
YIIPABJIEHYECKOU
NEeSITeTbHOCTH.

OP 2.2.1.
OP2.2.2.
OP 2.2.3.

Texkymuil KOHTPOJIb:
JloManrHee 3agaHue:
[ToxnroroBka keiica (opoCHUK
Onenka OK)

CeMuHapcKoe 3aHATHE:
aHaJIn3 KEHCOB.
IIpomexxyTouHas arrectauus
3a4eT ¢ OLIEHKOH

KoMIieTeHTHOCTHBIH 1TOIX0 B
yIpaBJICHUH [IEPCOHATIOM.

OP 3.2.1.
OP3.2.2.

Texymunii KOHTPOJIb:
JlomariHee 3agaHue:
Pazpabotka JlomxHOCTHOM
UHCTPYKIIUH.
CemuHapcKoe 3aHsTHE:
aHaJIN3 KEWCOoB
(OTBETCTBEHHOCTH U
KpUTepHH Y3PPEKTUBHOCTH
COTPYJIHUKOB).
IIpomexxyrounas
arTecTanus

3a4eT ¢ OLEHKOM

4. | YopapieHne KoMaHAaMH B

OP 2.2.1.

Texkymuii KOHTPOJIb:




COBpPEMEHHBIX OpraHu3anusiX. OP 2.2.2. KonTponpHas pabdora:
OP 3.2.1. ornpocHuk benbuna
[Ipomexyrounas
arTecTanus

3aueT ¢ OLlEHKOU

OP 2.2.3. Tekymuii KOHTPOJIb:

OP 3.2.1. JloMamHee 3aganue:

OP 3.2.3. 3aroJIHeHUE ONPOCHUKOB
BOBJICUEHHOCTH.

Tect: Teopun MOTUBALIMU
[TpomexxyTouHas
arrecTanus

3aueT ¢ OLlEHKOU

VYpasienue TpynoBoi
5. | MOTUBaLMEH U
BOBJICYCHHOCTHIO [IEPCOHAA.

OP22.2. Texkymui KOHTPOJIb:

OP 2.2.3. CeMUHapCKOE 3aHSTHE:
ViipasiieHueckoe oBIICHHE. OP 3.2.4. JenoBas urpa «O0parHas
6. CBSI3b»

[Ipomexxyrounas
artecranus

3a4eT ¢ OLEHKOM

3. OuneHouHble CpeACTBA /I NPOBEIEHHS TEKYIIEro KOHTPOJAS W MeToAUYecKue
MaTepHaJibl, oNpeesiiolIue MPoue1ypy UX OlleHUBAHUS

Tekymuil KOHTPOJIb HPOBOAUTCS B TEUEHHE CEMECTpa C LEJIbI0 ONpPEAEICHHUS YpPOBHSA
yCBOEHUsI OOYyYarONIMMUCS 3HaHWHA, (HOPMHUPOBAHHMS YMEHHUH W HABBIKOB, CBOECBPEMEHHOTO
BBISIBJICHUS TMpPENoJaBaTelieM HEAOCTaTKOB B IMOJATOTOBKE OOyYaloOlmUXCs M HPUHATHS
HEOOXOJMMBIX MEp IO €€ KOPPEKTUPOBKE, a TaKKe JJIsi COBEPIICHCTBOBAHUS METOAUKU
oOyueHusi, opranu3anuu yueOHoi paboTsl, U pukcupyercs B (opMe KOHTPOIBHOM TOYKU HE MEHEe
OJTHOTO pa3a B CEMECTP.

3.1. Tect Nel (Tema 1)

1. 3amayeii yrpaBiieHHUs Y€IOBEUECKUMH PECYPCAMU SIBIISIOTCS:
a) [TonGop, HaeM u pa3MeleHre epcoHarna.

6) OnTuMu3aIus TPyJA0BbIX OTHOLICHUH.

B) Pa3zButue npodeccnoHanbHOro noTeHIana COTpyJHUKOB.
r) Bce oTBeTHI BEpHBI.

2. ABTOp KOHIIETITA «4€JI0BEK KOMIIEKCHBIN
a) . Uleiin

6) P. Jlaiikept

B) K. Aprupuc

3. CymHoCTh yIpaBJeHHs YeJI0BEYECKIMHU PECypCaMHt 3aKIIF0YaeTCsl B TOM, UTO:

a) HaOmIOJaeTcs MEepeHOC TEXHOKPATMYECKOro TMOJAXO0Aa Ha MpaKTHKE OpraHu3aluu
MIPOM3BOJICTBEHHBIX U TPYAOBBIX MPOLIECCOB.

6) Jlromu paccMaTpUBAIOTCS Kak JOCTOSHHE KOMIIAHUM B KOHKYpPEHTHOH OopwbOe. B)
Ha0Jt0/1aeTCsl MOBBIIEHNE TPEATPUHUMATEIBCKON aKTUBHOCTH MIEpCOHAa.

r) Bce oTBeTHI He sBIsIETCS BEPHBIMU.

4. Pacronoxure B XpOHOJ'IOI“H‘-ICCKOfI MOCICH0BATCIIBHOCTU MMOAXOJAbI K YIIPABJICHUIO:



a) UenoBeK KOMILIEKCHBIM.

0) UenoBek colMaabHbBIN

B) UenoBek SKOHOMUYECKHI

r) Yenosek OymyIiero

1) YenoBeK caMOaKTyaTu3UPYIOITHICS

5. JlokTprHa « DKOHOMHYECKHUI YEIOBEK» MOpa3yMeBacT:

a) Mcnonp3oBanue 3(hpPexToB rpynmnoBoil caMoopraHu3anuu, (GOPMHUPOBAHUH MMAPTHEPCKUX
OTHOIICHHUN MEXYy COOCTBEHHUKOM U MEHEDKEPOM, MOBBIIICHUE YPOBHS I'yMaHU3aIlluK TPY/A.

0) BeiTecHeHne MaccoBoil MajoOKBaIU(UIIMPOBAHHOTO Tpyaa OoJjiee KBaTU(UIIMPOBAHHBIM,
CTUMYJIMPOBAHUS MHAWBHIYaILHOTO MPOPECCHOHATBHOTO Pa3BUTHSI.

B) Bo3BpalnieHne K KOJUICKTHBHCTCKUM IICHHOCTSIM, B3aUMHBIH KOHTPOJIb, B3aUMOIIOMOIIIb,
HEMPEPBIBHOE PA3BUTHE UHIUBUYATHHOTO U TPYMIIOBOTO TOTEHIHAIA TIPS T PHUSITHSL.

r) [lepeHOC TEXHOKPATHUYECKOTO MOAX0JIa HAa MPAKTUKE OpraHW3allid MPOU3BOJICTBEHHBIX U
TPYIOBBIX TPOIECCOB, MOBBIIICHUE YPOBHS IKCIUTyaTallMM BCEX COCTABHBIX IJIEMEHTOB CHCTEMEI, B
T.4. ¥ «9EJIOBEYECKOTO PECypCay.

Tect No2

1. Teopurio cripaBeNIMBOCTH (TCOPUU TPYAOBON MOTUBAIIUH ) TIPEITIOKHUI:
a) Bpym

0) bannypa

B) Anamc

r) Ansaepdep

2. BriOepute npaBuiibHbIE BAPUAHTHI OTBETA:

Yr1Bepxkaenus B pamkax «Teopuu X» nmo Mak ['peropy :

a) PaGoTHMKaMU HAJI0 )KECTKO YIPABJISTH, HE IOMYCKATh K MPUHATUIO PEIICHUH.
0) PaGoTHUKM MOTYT MPOSIBIISITH CaMOYITPaBJICHUE U TBOPUECKH MOAX0/ K padoTe.

B) PabotHukM MOryT X0po1o paborark 6€3 yrpo3bl HaKa3aHUsl.
r) PaboTHMKM JIEHUBBI U HE CIOCOOHBI K CAMOOPIaHU3aLUH.
3. BriOepuTe BepHbIE YTBEPKACHUSI OTHOCUTENILHO TeOpUH ABYX (hakropos ['epridepra

a) ®akTopbl MOTUBATOPHI HE TPOTUBOMOJIOKHBI (DAKTOPAM «TUTHEHBI».

6) JlukBumanusi HEYIOBIETBOPEHHOCTH (DaKTOpaMH «TMTHEHbD» IMPHUBOAUT K YCUIIEHUIO
MOTHBAIMH K TPYY.

B) K daxkTopam MoTHBaTopam OoTHOCATCS: cTaTyC Mpodeccuu, rapaHThsi COXpaHEHUs pabOTHI,
yCIIOBUS TPYAa, 3apaboTHas 1iaTa.

r) [loBbllIeHNE 3HAYUMBIX JJIs1 YeJIOBeKa (PAaKTOPOB yJOBIETBOPEHHOCTH BEAET K POCTY €ro
MOTHBAIIMH U KAYECTBEHHOMY TPYIY.

4. JlanHyt0 TeOpHI0 MOKHO C(HOPMYIHPOBATh KaK YUEHHE, OIHMCHIBAIOIIEE 3aBUCUMOCTh
MOTHUBAIMH OT JIBYX MOMEHTOB: KaK MHOT'O YEJIOBEK XOTeJ Obl MOJTYYHUTh U HACKOJIBKO BO3MOXKHO JUIS
HETO TMOJIYYUTh TO, 9YTO OH X0Ten Obl. O KaKoi TEeOpuH HIET peub?

a) TEOpHsl CIIPAaBEVINBOCTH

0) Teopust TPUOOPETEHHBIX TOTPEOHOCTEH

B) TEOPHSI 0K IaHUS

T) Teopus ABYX (aKkTOpOB

5. Uto o3HayaroT pakropsl BoBaeueHHOCTH (1moaxo «KOIICH-koncanTunry). Jlonummure:
KoHTponb Haj cBOEH KU3HBIO:
['opmocTe 3a TpOAYKT:



DddexTuBHAsA cpena:

Kpumepuu ouenHueanusa mecma:

bain KosnuecTBo BEpHBIX OTBETOB
Bce oTBeThI BepHBI
4 (3a4TEHO) 4 oTBeTa
3 (3a4TeHO) 3 oTBeTa

0-2 (He 3a4TeHO)

Meunee 3 0TBETOB

3.2. IIpakTnuyeckue 3aJaHusl.

3aganue k Teme 2. [loaroroska keiica (onpocank Ounenka OK): lcnonb3ys onpocHUK,
cobepuTe JAaHHbBIE O KyJbType Jt0OOW opraHu3anuu (ONPOCUTE HE MEHee 3 PpEeCHOHICHTOB),
IIOCUUTANTE Pe3yJIbTaThl U CAEIANTE BHIBOABI O TUIIE KYJIbTYphl B OpraHU3al1u.

Onpocuuk T.1O. bazaposa—II.B. Manunoeéckozo.

Huempyxkyus. BplOepute a8 KaXIOro YTBEPXKIEHUS OJMH M3 4YETHIPEX BapHaHTOB
IPOJODKEHUs, KOTOpOe, C Balled TOYKM 3peHus, Hamboiee BepHO. B ciyuae 3arpynHeHus
(HampuMmep, MOAXOAUT HECKOJIbKO BapUaHTOB OTBETA) BbIOMpAWTE TOT BapUaHT, KOTOPBIA ObI BbI
OTMETHWJIM B NIEPBYIO OUYEpEb.

MNe

Bonpoc-ymeepocoenue Coenacue

1. ﬂeﬂmeﬂbHOCmb opeanuzayuu 00JIICHA HanpaeisamsvcCs

CUJIBHBIM PYKOBOJCTBOM

corjtaCoBaHUsAMH U 06CY)KZ[€HI/I$IMI/I BCECX YJICHOB OpraHU3aliun

HpeHHpHHHMaTeHBCKOfI I/IHI/IL[I/IaTI/IBOﬁ KaXJ10ro COTpyaHukKa

o| Q| = >

KOJUICKTHBHOM paboToil Ha OCHOBE 00IIeH uaeu

2. Hacmosiwuil pykogooumenv 6 Nepayio ouepedb 00JINCeH

>

06J'Ia[[aTL BJIACTBIO U TBEPABIM ITOJOXKEHUEM

os]

HIeaIoM

BBI3BIBATH 6C3yCHOBHOC JOBEPHUC IMOAYUHCHHBIX, OBITH HUX

a

BIAZETh pecypcaMu (UMUIKEM, ICHbIaMHU, CBSA3SIMH U T.J.)

4qeCcTBa

OBITh «IYTEBOJHON 3BE3/I01», HHUIIMATOPOM Ipoliecca TBOP -

3. Ilosceonesnas paboma 0onxcHa

BeiTh TBO pquKoﬁ 1 IOCTOSIHHO COBEPIHICHCTBOBATLCA

OBITh MOHATHOW M OCYIIECTBIATHCS MO MPUBBIYHOMY IMJIAHY
0e3 0COOBIX N3MEHEHHIT

3a71aBaTbCAd PYKOBOJACTBOM U COOTBETCTBOBATH HOpMaTHuBaM

BBIMTOJTHATHECA U UBMEHATHCA KAXJABIM COTPYIHUKOM MO-CBOEMY B
COOTBETCTBHUH C KOHECUYHOH IE€IBIO

4. JKenanus u uHmepecsvt OMOEIbHbLIX COMPYOHUKOS

JOJDKHBI COBIIAJaTh C UHTEPECAMU OpraHu3alui 1 0611.[eﬁ I/I)Ieeﬁ

0UeHb Pa3HOCTOPOHHH, IOTOMY HY)KHA IIOMCTHHE TBOPUYECKas
3aja4da, KOTOpas MOXET UX 00beJUHUTH

WHIWBUAYAJBHBI, IIO3TOMY OpraHU3allud NOJKHA YMETH
JAOTOBOPUTHCA C KaXJbIM, €CJIM OHA XOYET NOCTHYb CBOUX ueneﬁ

BO3HHUKHET XaocC

PTOJDKHBI OCTaBaThCA 3a CTEHAMU OpraHu3aluu, NHa4Ye

5. Ocnosnas 3a0aua pyxosoocmea

3aJ1aTb OGHIyIO nejab U pasbiACHATDH, UTO CICAYET ACJIATh

CTPYKTYpHpPOBaTh OM3HEC-TIPOLIECCHI, CO3/1aBaTh, pa3pabaThIBaTh
MOJIOKEHHUSI U HOPMATHBBI, YTOOBI OTIAIUTH pabo4uii mpouece

HPEJOCTABIATh COTPYAHUKAM BO3MOXHOCTH Pa3BUTHS,
C03/1aBaTh 00IIME YCIOBUS JIBMKEHUS

AaTb COTPYAHHUKAM BO3MOXHOCTD J€JaTh TaK, KaK OHHU
CUYUTAKOT HYKHBIM, U Tpe60BaTL TOJIBKO pe3yJIbTaT




6. Pasnoznacus mexncoy compyOHuKamu — 3mo

yrpo3a cTabUIbHOCTH OPTaHU3alUd W YETKOCTH paboumx
IIPOLIECCOB

TpeBO)KHBIﬁ (baKT, O3HaAYaKIMHN pacxoxXJacHue ¢ O6H.[I/IMI/I
OCJIAMHU M 3aJa4YaMi

@]

BBIPAXKCHUEC UHAUBUAYaJIbHBIX MHCHHH U pa3J'IPI‘{PIﬁ BO B3rjpijgax

@)

HE00X0AUMOCTB ISt 3P PeKTHBHOTO pemeHus IpodIeM

7. KommyHuxayust mescoy compyoHUKamu OOJIHCHA CIMPOUMbCsL HA OCHO8E

JICJIOBBIX MHTEPECOB M 00IIero Ou3Heca

B3aHMOMOJAEPKKH U TEIIBIX OTHOLIEHUH APYT K APYTY

BCECTOPOHHETO 00CyXIeHUsl pabournx BOIPOCOB

ol | w| >

OTIpEIeNIEHHBIX MPaBUI U HOPM, IPUHATHIX B OpraHU3alUU

8. Pabouas unpopmayus

>

3TO KOJUIEKTUBHOE JOCTOSHHE U HE JOJDKHA MOMACTh B
qyXKHE PYyKH

MPUHAMJICKUT OPTaHU3ALMH, NOCTYN K HEH NOJKeH OBITh
OTPaHUYCH U KOHTPOJIUPOBATHCS JTaKe BHYTPHU KOMITAHUHU

N0OBIBAETCS COTPYAHUKOM IO CBOUM KaHallaM, a MO3TOMY
SBIIAETCS INYHBIM JOCTOSTHHEM, KOTOPBIM HE 0053aTeIBHO CO
BCEMH JIEIUTHCS

AOJDKHA MPUBHOCUTHCA B OpTraHU3alluI0 KaXXAbIM

COTPYAHUKOM U pacnpeaciaiaTbCsa OTKPBITO

Bonpoc-ymeepaicoenue

Coanacue

9. Pewenus 6 opeanuzayuu Q0NICHBL NPUHUMAMBCSL HA OCHOBE

YCIENIHBIX TPUMEPOB U3 MPOIIIOTO ONbITa KOMIAHUH,
TpaauIuil OpraHu3anuu

MOTEHIHATBbHON BHITOABI (MPUOBIIN) U PUCKOB

HOPMATHUBHBIX JOKYMEHTOB (MHCTPYKIIMH, PETJIAMEHTOB U T.1.)
U CTaHJApTOB KauecTBa

o0mero o0CyXaeHUs, IMO3BOJIAIONIET0 YBUACTh IPO0OIEeMy C
Pa3HBIX TOYCK 3PCHHUS

10. Pabouas obcmanoska oondicha Obimo

COpEBHOBATENNbHA, KOHKYPEHTHA, OPHEHTHPOBAHA HA PE3yJIbTaT

Bos6y>x<zla}or_ua, HU3MCHYHBA U C TBOPUCCKHUMHU BO3MOKHOCTAMU

CT8.6I/IJ'II:Ha, 3HaKOMa U MnpeJckKazyema

o|Q|wm| >

rapMoHHU4YHA, KOM(bOpTa6eJ'II)Ha U HPABUTHLCA JIIOJSIM

11. Ilpeonoumumenvro deramov umo-1ubo

C OPUTMHAJIbHOCTBHIO U I/I306peTaT€J'II)HOCTLIO

OPUEHTHPYSCH Ha BO3MOXKHYIO BBITOTY

B COOTBETCTBHUHU C KOJUICKTUBHBIMHU LECIAIMHA U 3aJa4aMu

o|O|w (>

OPUCHTHUPYACH HA CTAHAAPTHI Ka4u€CTBa

12. Ocnosnoti npunyun opeanuzayuu 00ANCeH Obimb MAKOU:

MBI — OJIHA CE€MbA

BpEMS — NCHBI'M

0e3 mopsiika M CHIbHAs paTh norubaer

O| O |[>

HET Mpeaeciia COBEPUICHCTBY

3amanue K Teme 3.

3aganue: BbIOPATH N0JKHOCTD M pa3padorarts /AU
1. O6mme cBenenus, pasaes, K KOTOPOMY OTHOCATCS:

[TonHOE Ha3BaHUE NOHKHOCTH
CTpyKTypHOE MOJIpa3ielICHIe
ITogunnenue

PykoBoacTBo

2. O0JaacTH 0TBETCTBEHHOCTH.

3. 3aMernieHue Mpu KPaTKOCPOYHOM OTCYTCTBHH (00JI€3HB, KOMaHANPOBKA, OTIYCK, T.I1.)
4.) Muccust 10/2KHOCTH (B COOTBETCTBUM ¢ MHUccHell opr) - OCHOBHbBIE LeJIM — 3a1a4M
5. Kpurepuu 3¢ppekTuBHOCTH



6. [IpaBa (mosTHOMOYHS)

7. O0s13aHHOCTH

8. BzaumoaeiicTBue ¢ ApyruMu noapasaejJJeHU MU U CTOPOHHUMM OPTraHU3aUMSIMH
9. JIoKyMEHTBI, perilaMEHTUPYIOLIUE JIEATENBHOCTh

10. TpeGoBaHus K JOHKHOCTH (0Opazosawue, onvim, m.n.)

JIaHHBIN pa3aell CONEPKUT ABE OCHOBHBIC YaCTH:

Keanugurkayus: Heobxoaumoe o0pa3oBaHUEe U CTaK PadOTHI MO CHEIUATIBHOCTH, IS
PYKOBOJISIIIMX TTO3UINHA — CTaXX pabOTHI PYKOBOIUTEIEM

3HnaHus, KOTOpble HEOOXOAUMBI J1JISl BBINIOJTHEHUS 3aJaHUI

11. IIpodeccnoHaIbHO-3HAYNMbIE KOMIIETEHIMH ¥ TPeOyeMbIil YPOBEHb Pa3BUTHS

3aganue K Teme 4.
3ano/iHUTE ONPOCHUK, MPOAHAIN3NUPYHTE CBOM Pe3yJIbTAThI, ONpPe/AeUTe CBOM Beaylue
POJIM B KOMaH[1e
Kaaccupukarop komanaubix poJieii (M. benoun)

Hucrpyknus: Ilepen Bamu ceMb cuTyanuii, ONMCBHIBAIOIIMX Bamu HMHIMBUAYaIbHBIC
0coOeHHOCTU Tpu pabore B cocTaBe KOMaHAabl. Jlis KakIOH CHUTyalluu
IPEJIOKEHbl BapUaHThl OTBETOB. BaM HYXHO OIpeneiauTh, HACKOIbKO TOYHO
TOT WJIM HWHOW BapuaHT U3 NPEAJIOKEHHBIX BOCBMHM COOTBETCTBYeT Bammm
IIPEJICTABICHUAM O ce0€ KaK O WIEHE KOMaH/Ibl, U BBICTABUTH KaKJJOMY IIYHKTY
oT A 110 3 GaJisibl O ClIeAYIOIIEMY IPaBUILY:

o it paboTHI C KXk M0l cutyanuen qaetcs 10 6amioB, kotopeie Ber MokeTe
pacIpenenuTh 0 CBOEMY YCMOTPEHHUIO;

® KXIBIH IMYHKT OT A 710 3 MOXET HOJIYYUTH JIF000€ KOJIHIeCTBO 6aioB ot 0
10 10, HO ux cymma AoKkHaA cocTaBisaTh 10 0amioB B paMKax OTBETOB IO
JTAaHHOM cUTyaluu.

Cutyanus nepsas: «5l yBepeH, 4To MOTYy ObITh 110JI€3€H KOMaHJIe CBOEH CIOCOOHOCTBIO ...»
BBICTPO OLIEHMBATH M UCIIOJIB30BaTh BHOBb OTKPBIBAIOIIHECS BO3MOKHOCTH
VY>kuBaTbcs U paboOTaTh B OTHOM KOJUIEKTHBE C CAMBIMH Pa3HbIMU JIFOIbMU
I'enepupoBaTh HOBBIE HJIEN

[IpuHuMaTe HemoOmyJsipHbIE pelIeHHs, eClAM YOeXJEeH, YTO OHM B KOHIE KOHIIOB
MIPUBEAYT K MOJIOXKUTEIBHBIM pe3yJIbTaTaM

3aBepiuarh 00UIME YCUIIHSI, HOABOAUTH UTOTH

CKJIOHATH JIONEN K COTPYIHUYECTBY, IIOJy4YaTb OT HMX IIOMOLIb BCAKHM pa3, Koraga
YYBCTBYIO, YTO KTO-TO B COCTOSIHUM OKa3aTb COACHCTBUE B peau3allMi KOMaHIHBIX
3a1a4

UyBCTBOBaTh, KaKH€ UJIEH, MJIaHbl, 3aMbICIIbl PEAIMCTUYHBI U OyIyT paboTaTh
HacrauBarb Ha WM3MEHEHHMM cHocoba JAeATeNbHOCTM B TOM Cilydae, €cliu
TPpaJMIIMOHHBIE CIOCOOBI HE MPUBOJIAT K HEOOXOAUMBIM PE3YJIbTaTaM
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Curyanus Bropas: «Ecinu mMoeii paboTe B cocTaBe KOMaHAbl W MPUCYIIN KaKWe-TO HEIOCTATKU, TO
3TO MOTOMY, UTO S1...»

A | UyBCTBYIO ce0sl CIMIITKOM HEYIOTHO Ha COOpaHMSIX, KOTOPBIE TJI0XO CIIAHUPOBAHBI U
OpraHU30BaHbI

b | Chaumkom TepmuMo OTHOITYCh K Uy>KUM TOYKaM 3PEHHUSI, TaXKe €CITH OHU HEJTOCTATOYHO
YEeTKO C)OPMYIIMPOBAHBI H OPTaHU30BaHbBI

B | CkioHeH BEeCTH CIIMIIKOM MHOTO Pa3roBOPOB 000 BCEM M CO BCEMH B IpOIECCe
00CYXKIeHHsI HOBBIX UCH

I | He ymero, 1a 1 HE cUMTAal0 BCETIa HAXOAUTh OOIIHIA S3BIK C KOJUIETaMU




Mory ObITh M3JUIIHE KECTKUM M aBTOPUTAPHBIM, KOTJIAa HEOOXOAMMO OOECIICYUTh
BBITIOJTHEHHE KaKOM-TMO0 KOHKPETHOM 3a/1auu

Upe3MepHO CYUTAIOCh CO CIOKUBITUMHUCS B KOMaHI€ OTHOIICHUSIMU

HacTonbko yBiI€eKkarCch 03apsOIMMU MEHS UIEAMH, YTO UHOIJIA TEPS0 KOHTPOJIb HAJ
COOBITHUSIMH pEaTbHOM KU3HU

Crnumkom 3a0609yCh O ICTANSX ¥ BO3MOXKHBIX HeyJadax
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Curyanus tperbsi: «Korna s paboTaro HaJl TPOEKTOM COBMECTHO C IPYTUMHU JIOABMHU, TO ...»
.HIOI[I/I MNoAJar0TCA MOCMY BIIMAHUIO, XOTA S HC CTPCMJIFOCH OTKAa3aTh HAa HUX JaBJICHUC
bnaronapst cBoeit 6IuTeIbHOCTH, HE JOMYCKal0 OIIMOOK 110 HEBHUMATEIBHOCTH

Ha MeHsa MOXKHO ITOJIOKHUTHCS B TOM, UTO KaCaCTCA OpraHnu3allii BBIITOJIHCHUSA pa60T
Bcerna rotoB npeyioxkuth 4T0-TO OPUTHHAIBHOE

Bcerna roroB nojiepkare CTosiIIee IpejioKeHne

BHuMmatenbHO ciexy 3a CaMbIMH CBEXKHMHU HJESIMH U HOBBIMU pa3paboTKaMu B
PA3JIMIHBIX CMCIKHBIX 06JIaCT$IX

VYBepeH, 4To MOsl pacCyIUTENbHOCTD U 3[paBblil CMBICI BCETa MOMOT'YT MHE IIPUHATH
MPaBUIILHOE PEIICHUE

Bcerpa crapatoch, kKak MOXHO ObICTpee IEPEUTH K peabHOM padoTe, 4ToObI N30ekKaTh
MyCTOIl Tpare BpeMeH!
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Curyanus 4yerBeprasi: «XapakrepHasi 0COOCHHOCTh MOETO MOAX0Aa K padoTe B cOCTaBe KOMAaH]IbI
COCTOHUT B TOM, YTO ...»

A | S ctpemitoch OivKe U Jydille y3HATh CBOMX KOJUJIET

b | 21 He Ooroch IPOTHBONOCTaBUTh CBOE MHEHHME MHEHUSM JPYTUX WIH pa3feiuTh
MHEHUE MEHbBIIINHCTBA

MHe 00bIYHO yaeTcsi apryMEHTHPOBAHO «IIPOBANTHY HEYAAYHOE MPEITIOKEHUE
MHe Ka)kKeTcsl, 4TO Y MEHs TaJlaHT OPTaHKU30BaTh pealbHYI0, MIPAKTHUECKYIO padoTy
S npennounTaro n30erartb OUEBUIHBIX MTyTEN pelIeHUs IPoOIeM U 0OBIYHO IIPEIarato
4YTO-HUOYIb HEOXKUJAHHOE, HECTAHJAPTHOE

3a kakyro Obl 3amauy s He Opajcs, cTapaloch MpPUIATh €l YepThl COBEPIICHCTBA,
3aKOHYEHHOCTHU

Bcerna ctpeMiiocs MCIOIK30BaTh CBOM CBSI3U BHE KOMAH/IbI JIs 001Iel paboThI

Ecnm 3auHTEpecoBaH co BCceX TOYEK 3PEHMsI, TO MIPUHUMAIO pEIIeHUs1 ObICTPO U 0e3
KonebaHui
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Cutyanus nsitasi: «fl nmosyyaro y10BI€TBOPEHUE OT pabOThI B COCTaBEe KOMaH bl TIOTOMY, YTO...»
A | MHe HpaBHTCS aHaIWM3UPOBAaTh PA3JIMYHBIE CHTYyallMM M OLICHUBAaThb BO3MOYKHBIE
BApUAHTHI

b | MHe uHTEepecHO HaxOIUTh NPAKTUYECKUE PELICHUS TPOOIEMbI

B | MHe HpaBUTCs 4yBCTBOBaTh, UTO Oarofapsi MHE B KOMaH/I€ yCTaHABIUBACTCS
XOPOLIUN MUKPOKJIMMAT

I' | Mory oka3bIBaTh CEpbE3HOE BIMSIHNE HA IPUHATHE PEIICHUI

JU | Y MeHs ecTb BO3MOXKHOCTb TO3HAKOMHUTBCS C JIIOAbMM, CIIOCOOHBIMH HPEATIOKHUThH
YTO-TO HOBOE

E | Cnocoben yOeauTh IOIed COMNIACHTBCA C  HEOOXOAMMOCTBIO TPEANPHHSTH

ONpPE/ICIICHHBIC IENCTBUS

K | UIHTYUTUBHO 4YyBCTBYIO, B KaKOil MOMEHT CJEIyeT YAEIUTh BCE MOE BHHUMaHHUE
OTACJIbHBIM JOTallaM pa6OTI)I

3 | Crapatoch HaxonWTh TaKHe HampaBieHHs B paboTe, KOTOpbIe pa3BUBAIU OBl MOE
BOOOpaXeHUE, HHTEJUIEKTYAIbHBIE CITOCOOHOCTH, PO eCCHOHATBLHBIC HABBIKU




Curyanusi mecras: «Ecinm MHe HEOXHIAHHO TMpejJiaracTcs pemarb TPYIHYIO 3aaady 3a
OTpaHUYCHHBIN MPOMEKYTOK BPEMEHH M B COTPYAHHYECTBE C HE3HAKOMBIMH JIFOJIbMH, TO S ...»

A | Ilpenmonararo B3sSTh TaliM-ayT JJIsl TOTO, YTOOBI COCPEIOTOUUTHCS, TOAYMaTh HACTUHE
b | [oToB B3sITBCS 3a pelICHUE ATOW 3aJa4dl HO TOJIBKO B COTPYIHHYECTBE C JFOIbMH,
MIPOSIBUBIIMMU HarboJiee KOHCTPYKTUBHOE OTHOIIIEHUE K paboTe

B | [TombiTarock HailTH coco0 pacrpenesiuTh 3a7a4y B COOTBETCTBHH C TEM BKJIAJIOM,
KOTOPBII peabHO MOTYT BHECTH B €€ PEIICHHE KOHKPETHBIE COTPYIHUKU

I' | MoOunu3yro Bce CBOM YCHUJIMS Ha TO, YTOOBI 0OeCHeuuTh COOMoeHuEe rpaduka
BBITIOJTHCHMS 3a/IaHUS

H CMOFy COXPAaHUTDb CaMOO6J'IaI[aHI/Ie, SICHOCTb MBICIIM M CIIOCOOHOCTB KPUTHYCCKHU
OLICHUTH MPOUCXOOAIICC
E By,[[y TBEPAO HUATH K LCJIM, HEB3Hpas Ha BHCIONHEC OABJICHHUC W COIIPOTHUBICHUC

IIPUHATOMY IUIAHY JEHCTBUI

X | Byny rotoB B3sTh Ha ce0si KOHCTPYKTUBHOE PYKOBOACTBO, €CIIHM MOYYBCTBYIO, YTO
KOMaHJ1a He MOXeT JOOUThCS ycrexa

3 | Opranusymo odiee 00CyKACHUE C IENbI0 CTUMYIUPOBATh POXKICHNE HOBBIX MBICIIEH
U CJIBUHYTb C «MEPTBOM TOUKM» ITPAKTHUYECKYIO padoTy

Cutyanus cenbMmasi: «4Tto kacaercs mpooOiieM, ¢ KOTOPHIMA MHE MPHUXOAUTCS CTAIKHBATHCS IPH
paboTe B KOMaHJIE, TO ...»

A | 51 CKkJIOHEH TPOSBIATH HETEPIHUMOCTb B OTHOILICHUH JIIOEH, KOTOpBIE MO MOEMY
MHEHUIO, TPEIIATCTBYIOT ITPOrpeccy B padboTe

b | Kostern MOryT KpUTHKOBaTh MEHS 3a 4YPE3MEPHYIO aHAIUTHYHOCTH |
HEJIOCTATOYHYI0 UHTYHULIUIO

B | Moe crpemiieHre o0OeCmeunTh HaJUIeXKallee 3aBeplicHHe pabOThl HHOTA
KPUTHKYETCS

I' | PaboTa MOKeT OBICTPO HACKYYHUTh MHE, TOITOMY PUXOAUTHCS MOJIAraThCsi Ha IPYTrux
YJICHOB KOMaH/AbI

MHe TPyAHO BBIIOJIHITH PabOTYy, €CIIU €€ IEJIN OIPECICHbI HEYETKO

BpemeHamu st He CITUIIKOM YCTICIITHO M3JIarar0 CIIOKHBIC MBICTH U UJICH, TIPUXOISIIIC
MHE B T'OJIOBY

XK | 5 u3beraro TpeOOBATH OT IPYTrUX TOTO, YTO HE B COCTOSIHUU CJIENIaTh CaM

3 | 5l Tepsit0o yBEpEHHOCTh, €CIIM OTCTaWBasi COBE MHEHHE CTAJIKMBAIOCh C OTKPBITOM
OIIO3MIMEH W HENPUSIZHBIO

=

Tenepr HEOOXOIUMO TMOACUMTATh Oalsbl U ONPEAETUTh pEUTHHT Kaxaod ponu. Ilepenecurte
BBICTaBJICHHBIE OIICHKK B Tabmuiry Ne 1, momemias ux psaoM ¢ OykKBOM, 00O3HAYAIOIICH Ka) bl
BapHaHT OTBETA. 3allOJIHUB BCE CEMb CTPOK, MPOCYMMHUPYHTE Oaiibl B KaXJIOM CTOJOIE,
COOTBETCTBYIOIIIEM OMNPENCICHHON pONMM M 3anmuimuTe pe3yiabTarsl B rpade «rtoroy. Hcmonb3ys
Tabnuiry Ne 2 onpeaenuTh peRTHHT KaXKJ0i poiiu. A 3aTeM MO3HAKOMUTECH C UHTEPIpETaIlueH Kax a0
pou.

Tabdauna 1. AHaau3 caMOOIEHKH U NPEICTABJIEHHOCTH PoJieil.

Curyanms KomnrraecTBo 6aUIoB 10 Ka)KI0My BEHIOPAHHOMY OTBETY
r2 EO B2 Al 32 b1 a1 XK1
b1 a0 K4 B1 ri EO 33 A0
A2 BO ra3 E1l K1 A2 b1 30
30 b3 A2 KO B2 AQ E3 ro
E1 ri 33 A0 Al B1 XK1 b2




B1 K2 Al 31 2 b0 ri E2
X3 A2 E1l ro b2 30 BO J2
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pEUTHHT CpeAHU | HHU3KHI O4YEHb HU3KUAN BBICOKMM | HU3KHI BBICOKMI | cpenHui

BBICOKUM
Ta6auma Ne 2. PeiiTuHr poJsei

Pounb HU3KHUN CPEHHM | BHICOKMHU | OYEHb BBICOKUU
[Ipencenarens cBhILe 17
Opranuzarop cBbIe 15
I'eneparop naen cBblle 13
Bueninuii KoOMMyHHUKATOp cBbile 12
MounuTop cBbile 13
BuyTpeHHui1 KOMMYHHKATOP cBhImie 17
Krounuxk 9-17 cBoImie 17
MHunpuaTUBHBIN UCIOIHUTEb cBbIIIC 16

3amanue K Teme 5.

IIpoBenuTe onpoc B opraHu3anuu (MMHUMAJIBLHO - 3 pecroHAeHTa), MPoaHaJu3upyiiTe
pe3yJbTaThl, PeIJIOKUTe e CTBHUS 110 PA3BUTHIO BOBJIEYEHHOCTH, €CJIM OHA HEBBICOKA.

OrnpocHuK:

1. 3naere i1 Be, yTo oxkuaaet ot Bac paboronarens?

2. Nmeete 1 Bol HeoOX0quMble MaTepUaiibl U HHCTPYMEHTHI JJIsl HA/JICKAIIETO BBITIOTHEHUS
cBOCH paboTHI?

3. Mmeere nmu Bbl BO3MOXKHOCTBH €XKEIHEBHO JIelaTh Ha cBoeil paboTe To, uro Bol nemaere
Jyyiie Bcero?

4. Ilomydanu nu Bel 3a nociennue 7 aHel 0100peHre UM TOXBAITy 332 XOPOLIO BBIIIOJIHEHHYIO
paboty?

5. OtHOcuTcs U Bain HenmocpeICTBEHHbIH pyKOBOAUTENb UM KTO-TH00 pyroil Ha paboTe K
Bawm kak k mmanocTu?

6. Kto-uuOynp Ha Bameil pabote cnocobctByeT Bamemy npodeccronansHoMy pa3Butuio? 7.
[IpuHuMaetcs 11 Bo BHUMaHue Baia Touka 3peHus?

8. BompBatoT 1y Bac MmMuccus u crparerus Bamieil KOMOAaHMM YyBCTBO 3HAYMMOCTH
BBITIONTHsIeMOM Bamu paboTh1?

9. Cuurarot 1 Bamu xosuteru CBOMM JI0rOM KauyeCTBEHHOE BBINOJIHEHHE Pa0OThI?

10. Ectb 11 y Bac Ha pabote Hacrosmmii qpyr?

11. 3a mocnenHue mosroja roBopui JM KTo-HHOyasr ¢ Bamm Ha pabGore o Bammx
npoeccCHoHANBHBIX yclieXxaxX U JOCTHXKEHUAX?

12. 3a nocnenuuii rox 6puM M Yy Bac Ha paboTe BO3ZMOXKHOCTHU it TPUOOPETEHUS] HOBBIX
3HaHUU U IpodecCHOHaIbHOI0 pocTa?

3ananue k Teme 6.

Ha ocHoBe aaropurmMoB, NMpHUBEJEHHBIX HHMKE, COCTABbTE PAa3roBOP PYKOBOIUTEISl H
MNOAYUHEHHOI'0, 3AIMMIIUTE €10 KaK JHAJIO0I' — ¢ PCINIMKAMHU CO@CCC}IHI/IKOB B BUEC IIpSIMOﬁ pean
(onMH W3 BapMAHTOB).

Koppektupyrormias oOparHas CBs3b.



Anroput™m «5 1I1aroB»

1. O603Ha49NTH LIETH pazroBopa (S-coobmieHue).

2. Jlaem "dororpaduro" curyanun. CoobmaeM (akTbl, KOTOPbIC OMUCHIBAIOT CHUTYAIUIO H
COCTaBIISIOT CyTh MpoOieMbl. UTO cienaHo/He ClIenaHo, YTO €CTh/ Yero HelIOCTaTOuHO W T.I0. YTo i
YBUEI, C YeM CTOJIKHYJICS, YTO OOHApPYKWI U T.1., T.€. TaKHe pe3ynbTarsl Mo ¢akty. M mokazpiBaem
HETaTUBHBIC MMOCIIEICTBUS/ YOBITKH, T.II.

3. IlposicusieM B3IVIsiA HAapTHEPA HA CUTYAIMIO: BUIAUT JIH OH Te ke (hakThl? KakoBa Obuia 1ens?
Hackonbko ynanoce noctuus? Kakux pecypcoB He xBatmiio? Kakue pecypcsl HyXHbI Bipeas? Yrto
OyZeT U3MEHEHO B JaibHEHIIeM? T.11.

4. CnpamuBaeM O MPEMIOKCHHUIX 0 UCIpaBiIeHuIo/HenonyieHuto cutyanuu. BAXKHO ne
JieNaTh CBOMX MPEATIOKEHUH U He 00BSABIATH CBOM peleHus! B cirydae 3aTpyaHEeHU# CTOUT CIIPOCHUTD,
B YeM HY)KHa IOMOIlb, KaKHe HYXHbI PECypChl UIsl pEIIeHHs, HO MpeIIoKEeHHE HOKHO ObITh
chopmynupoBaHo maptaepoMm. [IpoBepsieM MOHUMaHKE U YTOYHSIEM JJOTOBOPEHHOCTH.

5. 3akaHuMBaeM BBICKAa3bIBAaHHEM O TOM, YTO YBEPEHbl B IO3UTUBHBIX HM3MEHEHHUSIX U O
TOTOBHOCTH BEPHYTHCS K 00CY>KACHUIO TP HEOOXOMMOCTH.

[To3uTnBHAs OOpaTHas CBS3b.

Anroput™M «5 1IaroB»

1. O603Ha4uTh LIETH pazroBopa (S-coobuieHue).

2. HNaem "dororpaduro” curyanuu. CoobmraeM (akTbl, KOTOPbIE OMUCHIBAIOT CUTYaIHio. 1
YBUJIET 3TO, YCJBIIIAJ 3TO, BOT TaKasi CUTyallHsl, BOT TaKUE Pe3yabTaThl MojiydeHbl. Y mporoapuBaem
3HaUYEHHE ITHX (PAKTOB: YEM 3TO MOJIE3HO, BAXKHO U T.II.

3. IlposicusiemM B3IV MAapTHEPA HA CUTYAIMIO: BUIUT JIH OH Te ke (hakThl? KakoBa Oblia 1eis?
Kak ynanocek noctnus? Kak MOKHO HCIIOJIb30BaTh U pa3BUBATh JOCTUKEHUE?

4. CropammBaeM 0 MPEATIOKEHHUSIX IO PACIPOCTPAHEHUIO U pa3BUTHIO cuTyaluu. [Iposepsiem
MMOHWMAaHHE U YTOUHSEM JIOTOBOPEHHOCTH.

5. 3akanuuBaeM (SI-cooOlieHne) BBICKA3bIBAHUEM O TOM, YTO YBEPEHbl B MO3UTHBHBIX
M3MEHEHHUSAX U O TOTOBBI BEPHYTHCS K OOCYKICHHUIO PH HEOOXOAUMOCTH.

Kpumepuu oyenusanua npakmuueckux 3a0anuii

OueHka XapakTepuCTUKH JeHCTBHI 00yUaronerocs
OO0yuaromuiicss CaMOCTOSTENFHO U MTPABUIIBHO PEIIHII 33714y, YBEPEHHO,
OTnu4HO (3a4TEHO) JIOTUYHO, MOCJIEIOBATEIILHO U ApTYMEHTUPOBAHO H3JIarajl CBOe

PCHICHUC, UCIIOJIb3YS HpO(beCCHOHaHBHBIe ITOHATHA.

OOyuarouiicss CaMOCTOSITEIbHO U B OCHOBHOM TPaBUIIbHO PEIINI
Xopo11o (3a4TeHO) 3aJja4y, yBEpEHHO, JIOTHYHO, [TOCJIE0BATEIbHO U apTyMEHTHPOBAHO
M3Jaraj CBO€ pelIeHue, UCIob3ys IPOpecCHOHAIBHBIE MOHSATHS.

O6yanOHlHIZCH B OCHOBHOM pCHINJI 3a4a49y, JOITYCTUJI HECYIICCTBCHHDBIC

YI0BIETBOPUTEITBHO
(3auTeHO) omuOKH, c1ab0 apryMEeHTUPOBAJ CBOE PEIICHUE, UCTIONB3YsI B OCHOBHOM
npodeccruoHaNbHbBIE OHSATHUS.
HeynonersopuresnbHO

OO0yuaromuiics He pemmni yueOHO-TIPo(hEeCCHOHATBHYIO 3a/1a9y

(He 3a4TEHO)

4. OueHouyHbIe CpeICTBA IS NPOBEACHUS MPOMEKYTOYHOM ATTeCTAlluN

4.1.  TecroBble BONPOCHI:

l. Jomummre: DTOT THN BIACTH O0NafaeT MOTEHIMAJIOM MOJJACpKUBAThbc 0e3
HEMOCPEACTBEHHOTO KOHTPOJISI CO CTOPOHBI CYyObEKTa BIACTH BJIACTh

2. Jonumure  HeIOCTaollee:  BBIACISIOT  CIHEAYIOIIME  BUABl  aJanTalllu:

OpraHW3aIMOHHYIO  aJanTanuio, NpodeCCUOHATBHYIO — aJaNnTaluilo, MCUX0()HU3UOIOTHUECKYIO
aJiarnTaiuio,

3. Jomuimute HegoCTaIOMIEee:

CKJIOHHOCTh TIOfiel OOBSICHATh OMIMOKM W HEeyJauyu APYTuX JIOeH CKopee WX ITUYHBIMU




0COOEHHOCTSIMH, YeM 00CTOATEILCTBAMU, HA3hIBACTCS

4,

Jlonumure HeAOCTAIOIIEE:

Crioco6 MbIIUIEHHS B IPyMIe, KOTOPbIM XapaKTepu3yeTcs WUII03UEeH Heysa3BUMOCTHU TPYIIIbI,
0e3yClIOBHOI BepOoi B ATHYHOCTH TPYMIBI, CTEPEOTHUIHBIM B3IISAIOM Ha NMPOTHBHHKA, HIUTIO3HEH
€IMHOMBICIIHSL, CAMOLICH3YPON KPUTHKHU Ha3bIBACTCSA MBIIIICHUS

5.

Bribepute BepHOE:

OCHOBHBIE pa3ianunsa MEXAY aBTOPHUTAPHBIM, JAECMOKpAaTU4YHBIM U J'II/I6epaJ'IBHBIM CTHIIAMHU
JIMACPCTBA CBA3aHBI C

a.
0.
B.
L.

6.

TeM, KaKO! THII BJIACTH MCIIOJIb3YETCS

TeM, KaKasi CWJIa BIMSHMS €CTh y JIJepa

TEM, KTO IPUHUMAET PEUICHUs, KaCAIOIIMECs NEUCTBUN IPYIIIIBI

TeM, KaKue€ B3aMMOOTHOILIEHHUS yCTaHABIMBAKOTCS B IPYIIIE MOCIEN0BaTeIeH
Pacnipenenute (axTopbl, BIUAIONIME HA MOTHBALIMIO PAOOTHHKA IO TPYIIIaM:

1 I'pynima — 'uruennveckue paxtopsr: a, 0, B, 1, K
2 I'pynna — MoTuBupytomnye (GakTopsl: T, €, 3

NEHOEDE O

[Tonutrka GUpMBI U AIMUHUCTPALUU

YcnoBus paboTsl

Beicokoe Bo3HarpaxaeHue, 3apaboTok

BrIcokas cTenenb OTBETCTBEHHOCTH

Xopomue MEeKIMYHOCTHBIE OTHOILICHUS
Bo3moxkHOCTB TPOGhecCnoHaNBHOTO pocTa
CreneHb HEMOCPEACTBEHHOIO KOHTPOJIS 3a paboToi
IIpu3Hanue TpyaoBOro BKiIaaa

Bei0epute BepHoe:

VYenoBusimu 3¢ (HEKTUBHOTO KOMaHIHOTO (Pa3elIeHHOT0) JTUMACPCTBA SABIISIOTCS:

a.
0.
B.
L.

GbyHKIHH.
II.
8.

OtcyTcTBUE pa3HOITIacHil B KOMaH/IE.

VYMeHbIIeHUE TOJIHOMOYHNN KOMAaHIbI.

‘VYMeHbIIIeHHE BIUSHUS KaXKI0T0 OTACIFHOIO YjJeHa KOMaH/IbI.

Pacummpenue BO3MOXXHOCTEM KaXJOTO UIECHA KOMAHJbl OCYLIECTBIISITH JIUIAECPCKHUE

Slpkunii muaep B KomMaHAe
B moznenu benbuna nBe posny OTBEYarOT 3a MHHOBAIlMM B KOMaHJE — MEPBbII 3a cyer

COOCTBEHHOW KpEaTMBHOCTH, BTOPOW — 3@ CUET BBICOKOW KOMMYHHKaTHBHOCTH U IIHPOKO Pa3BHUTHIX
CBsA3€H. YKaxkuTe UX. [ eHeparop uaei u u3bICKaTellb

oS =0 WO O

T.

ABTOPOM TEOPHUH OKUJIAHUN ABIIAETCS

Anamc C.

Bpym B.

Mak-Knennang /1.

['epubepr O.

I[To bazapoBy, HanGoIbIIEH MPOAYKTUBHOCTH KOMaH/1a JOCTUTAeT Ha 3Tare
Hopmuposanus nesarensHOCTH

DYHKIIMOHUPOBAHUS

Koonepanun

I'pynnupoBanus

11. 3agauelt ynpaBiieHHs YEI0BEYECKUMHU PECYPCAMH SIBIISIFOTCS:
a) [Ton6op, HaeM u pa3mellieHNe EepCcoHaa.

6) OnTumMu3anus TpyAOBbIX OTHOUICHHH.

B) Pa3Butue npodeccrnoHaabHOro noTeHuana CoTpyIHUKOB.

r) Bce oTBeTHI BEpHBI.

12. ABTOp KOHIIENITA «YETOBEK KOMIIEKCHBIN

a) O. Uletin



0) P. Jlaiikept
B) K. Aprupuc

13. CymHocTh ynpaBieHHs Y€I0BEUECKUMU PECYPCAMHU 3aKJIFOYAETCS B TOM, YTO:

a) HaOmomaeTcs MEpPEeHOC TEXHOKPAaTUYECKOro TMOAXOAa Ha MpakTHKE OpraHu3aluu
IIPOM3BOACTBEHHBIX U TPYAOBbBIX IIPOLIECCOB.

0) Jlrogm paccMarpuBalOTCS KakK JOCTOSHHE KOMITAHMM B KOHKYPEHTHOW OopbOe. B)
HaOII01aeTCsl TOBBIICHHE TPEANPUHUMATEIHCKOM aKTHBHOCTH IIEPCOHAA.

r) Bce oTBeTHI He sIBiIIeTCS BEPHBIMHU.

14. Pacnionoxure B XpOHOJIOTHYECKO 1MOCIe10BaTeIbHOCTH MOIXO/IbI K YIPABICHUIO:

a) YenmoBeK KOMIUICKCHBIMN.

0) UenoBek colMaibHBIN

B) UenoBek SKOHOMHUYECKUI

r) UenoBek Oyaymiero

1) YenoBek caMOaKTyaJIu3uPYOIIUACS

15. JoxkTpuHa « DKOHOMUYECKUI YEIOBEK» MOAPA3yMEBAET:

a) Mcnonw3oBanue 3(pQeKkToB rpynmnoBoil camoopraHuzanuu, (GOPMHUPOBAHUN MAPTHEPCKHUX
OTHOIIIEHUH MEX]Ty COOCTBEHHUKOM U MEHE/IXKEPOM, MOBBILICHIE YPOBHS T'yMaHU3allMU TPyAa.

0) BriTecHeHne MaccoBoOi MalOKBAIM(UIIUPOBAHHOTO Tpyaa Ooyiee KBaIH(PHUIMPOBAHHBIM,
CTUMYJIMPOBaHUS WHIANBUAYAIBHOTO MPOGECCHOHATFHOTO PA3BUTHSL.

B) Bo3BpanieHue Kk KOJUIEKTUBUCTCKUM LIEHHOCTSIM, B3aUMHBIH KOHTpPOJIb, B3aUMOIIOMOIIIb,
HEMpPEepPhIBHOE PA3BUTUE UHIMBUYaTIHLHOTO U TPYIIIIOBOTO MOTEHIMATA IPEITPHUATHSL.

r) IlepeHoc TEXHOKpaTHYeCKOro MOAXOAA HA MPAKTUKE OpPraHU3allMM MPOU3BOACTBEHHBIX U
TPYIOBBIX MIPOIIECCOB, MOBBILIEHUE YPOBHS HKCIUTYaTallul BCEX COCTABHBIX 3JIEMEHTOB CUCTEMBI, B T.U.
U «UYEJIOBEYECKOT0 pecypcar.

16. Teoputo neneii (Teopuu TPYIOBOM MOTUBALIMN) TPEIJIOKII:

a) Bpym

6) bannypa

B) Anamc

r) JIokk

17. BeiGepute npaBUiIbHbIE BAPUAHTHI OTBETA!

YrBepxaeuus B pamkax «Teopun X» mo Mak I'peropy :

a) PaboTHMKaMM HaJ0 KECTKO YIPaBIIATh, HE IOMYCKATh K MPUHITUIO PELICHUH.

6) PaGoTHHKM MOTYT NPOSBIATH CaMOYIIpaBJIeHHE U TBOPUYECKHM MOIX0A K padore.

B) PaGotHuku MoryT xopoio paboTarh 63 yrpo3bl HaKka3aHUsl.

r) PaGoTHMKHM JIEHUBBI U HE CIOCOOHBI K CaMOOpraHU3alHH.

18. Beibepute BepHbIE YTBEPKACHUS OTHOCUTENLHO TeOpuH ABYX (daktopos [epidoepra

a) PaKTOpbl MOTUBATOPHI HE IPOTUBOIIOJIOKHBI (PAKTOPAM «THUTHUEHBD».

6) JIuxBuganust HEYIOBJIETBOPEHHOCTH (DAKTOPAMU «TUTHEHB» HPHUBOAUT K YCHUJIICHUIO
MOTHUBAIMH K TPYAY.

B) K daxkropam motuBaTopam oTHOCATCS: cTaTyc npodeccuu, rapaHTusi COXpaHeHHs padoThl,
yCJIOBHUS TpyAa, 3apaboTHas IU1aTa.

r) IloBbllieHNE 3HAUUMBIX JUISL YelloBeKa (DaKTOPOB YIOBIETBOPEHHOCTH BEAET K POCTY €ro
MOTHBALIMU U KAUECTBEHHOMY TPYAY.

19. JlanHyr0 TEOpHI0O MOXHO C(HOPMYIHpPOBATh KaK Y4YEHHUE, OMHUCHIBAIONIEE 3aBUCHMOCTH
MOTHUBAIIMH OT JIByX MOMEHTOB: KaK MHOTO YEJIOBEK XOTeJ Obl MOTYYUTh U HACKOIBKO BO3MOXKHO JUIS
HEro MOJY4YHUTh TO, YTO OH XOTel Obl. O Kakoil Teopuu UeT peunb?

a) Teopus CIIPaBEIMBOCTU

0) Teopust IPHUOOPETEHHBIX TOTPEOHOCTEH

B) TEOPHSI OKMJIaHUS

r). Teopus AByX (pakTopoB



20.  Hommmmte ¢aktopsl BoBieueHHOCTH (Toaxon « IKOIICU-koHCAnTHHTY).

KoHTposp Haz cBOEH KU3HBIO, [OpAOCTh 32 MPOAYKT,

Bri6epure BepHoe:

21.  VYcnoBusMu HPPEKTHBHOTO KOMAHIHOTO (pa3AeleHHOr0) JHMIEPCTBA  SBISIOTCA
(BeIOCpHUTE BEPHOE):

a) OTcyTCTBHE pa3HOIIIACUM B KOMaH/IE.

0) YMeHbIIICHUE TOTHOMOYHI KOMaH/IbI.

B) YMEHbIIIEHUE BIUSHUS KaXKI0TO OTJEIBHOTO YJeHa KOMAH/IbI.

r) Pacmmpenue BO3BMOXKHOCTEH KaXKJJ0T0 WieHa KOMaH bl OCYIIECTBIATh JUAEPCKUE (PYHKIIUU.

1) Slpxuii Tuaep B KOMaHe

22. B monenu benOuHa nBe poiyM OTBEYAIOT 32 MHHOBAIlMM B KOMaHJE — IEPBBIM 3a cyeT
COOCTBEHHOW KpEaTMBHOCTHU, BTOPOW — 3a CUET BHICOKOW KOMMYHHKAaTHUBHOCTH U IIMPOKO PAa3BUTHIX
CBA3CH. YKaXHUTE UX

23. ABTOpPOM TE€OPHUU OKUJIAHUH SBIACTCS

Anamc C.

Bpym B.

Mak-Knemwtang .

I'epubepr O.

24. Tlo bazapoBy, HarnOOJIBIICH MPOTYKTHBHOCTH KOMaHIa JOCTUTAeT Ha dTane Koomeparum

a) BEPHO

0) HEBEpHO

25. Ilpu paszButoii Oropokparuueckoii (o T. bazapoBy) B opranuzaiuu >xeJaHusl U UHTEPECh
OTJIEJIBHBIX JIIOAEH

a) OLICHUBAIOTCS IO CTEMEHH UX COIIACOBAHHOCTH C IIENIIMU OpTaHU3aIuu

b) cunTarorcs 6oiee BaKHBIMU, YeM HHTEPECHI OPraHU3aUuU

C) MOTYHMHSIIOTCS HHTEPECaM OpTraHU3aliU

d) cormacyroTcsi ¢ UHTepecaMH OpraHU3alUu ITYyTEM JOTOBOPEHHOCTEH

26. Bepno mu yrBepxknaenue: «KomaHnHoe nUAEpCTBO HEOOXOOUMO, €CIH CTENEHb
B3aMMO3aBUCUMOCTH WICHOB I'PYIIIbI BEICOKA: WX 3a/1a9M B3aUMOCBS3aHbI, 8 KOMIIETCHIIUHU TOTIOTHSIOT
JpYT Apyra»?

a). Bepno

6). Hesepno

27. PaznuuuTe poiib YIpaBICHUS B OPTaHHU3AIMAX, CO3/AIOIIUX KOMAHIbl U B TPAJIUIIMOHHBIX
OpraHu3anusx (BbIAEIUTE MyHKTHI)

1. opranuzanuu, co31ar0IMe KOMaHIbl:

2. OpraHu3ainuu ¢ TpaJAULIMOHHON UepAPXUEH:

1) 3a0oTUTCs 0 CBOEM NOAPA3/IEICHUH U €0 MOoKa3aTesX.

2) ObecnieunBaet xKecTkoe COONIACHNE TPaBUIl

3) VIenstoT MHOrO BHUMaHUSI IPOUCXOSIIIEMY 3a IIpeieliaMu MToApa3/ieIeH I

4) [ToompsieT HOBaTOPCTBO

5) Opranu3yioT NOCTOSHHYIO OOPAaTHYIO CBSI3b

6) Penko mpsMo OlleHUBAIOT COTPYAHUKOB

7) PykoBOICTBO HE OIICHUBACTCS MOAYUHEHHBIMH.

8) Pa3naror 3amaHus, KOHTPOIMPYIOT S(PQPEKTUBHOCTH, OMPENCISIOT INPOLEIYPhl, HE
MPUBJICKas MOJYUHEHHBIX K PUHATHIO TAKUX PEIICHHH.

9) [TomyrHEHHBIE YacTO JAFOT OLEHKY YIPaBIISIOIIUM.

10)  Camoopranusanus MpH TOCTAHOBKE 3a/ad, OMpPEACICHUH TpaduKOB H TPOLEAYD,
KOHTpOJIE KaueCTBa, T.II.

11)  MeHemKepbl SBISIOTCS  MPEACTABUTEISAMH  MOAYMHEHHBIX MPH KOHTaKTax ¢
PYKOBOIUTENSIMH 00Jiee BEICOKOTO YPOBHS

12)  I'maBHbIi KpuTepuit 0TOOpa pykoBoauTenei — hard- skills



Bepno mu yrBepknenme: IlonmoxurenpHas oOpaTHas CBs3b, a TaK)Ke YepeAyromascs ¢ Hel
uHpoOpMalus O Heyladax MOAKPEIUISIIOT BHYTPEHHIOIO MOTHBAIIMIO, TOTZA KaK IOJIHOE OTCYTCTBHUE
0o0paTHO CBA3U U OCOOEHHO CTaOWUJIbHBIE HEYJauu JIMIIAIOT YEJIOBEKa HE TOJBKO BHYTPEHHEH, HO U
BOOOIIIE BCIKOM MOTHBAIUH.

a) Bepno

6) HeBepno
[Ipu paszBuTOi KyJIbType OpraHu3alMs HaIpaBseTCs BCECTOPOHHUMU
obcyxnenusimu (o T. bazapogy)

OTMmeTbTe BEpHBIE SI-COOOLICHHUS:

1) S pazapakaroch, KOrja KOJUJIETH OMa3AblBAalOT K HA3HAUYEHHOM BCTpeue, MOTOMY YTO S5
[IEHIO MX BPEMS M CTapaloCh MPUITH JaXke paHblie, YTOObI MbI Ha4aJId BOBPEMSI U HE 3a/1€P>KHUBAJIHCH.
[ToxanyiicTa, HEHUTE CBOE BpEMs M BpEMSI IPYTHUX JIFOJICH.

2) Korna st momydaro HOBBIN TpaduK 32 OJUH JIEHB 10 BBIXOJAa HA paboTy, 1 HEPBHUYAIO,
MIOTOMY YTO MHE MPUXOAUTCS IEPEHOCUTH MJIM BOBCE OTMEHATH Jieja. MHE OueHb Ba)KHO Y3HaBAaTh O
pabouymnx M BBIXOIHBIX JIHSAX KaK MHUHHAMYM 3a JBa THS JI0 BBIXOJa Ha paloTy, 4TOObI HUKOTO HE
MIOJIBOJTUTD.

3) MHe He HpaBUTCS, KOT/Ia KOJUIETH JIOJTO OTBEYAIOT HAa MOW COOOLICHHS M MPOCHOBI,
MIOTOMY 4YTO B paboTe B MOel KOMIIAaHUH Ba)KHa OTIEPATUBHOCTH, U B CBOIO OYEPE/Ib 51 CTaparoCh ObICTPO
pearupoBarh Ha X MPOChOBI M coobmenus. [Ipomy Bac, B pabodyee BpeMs OynbTe Ha CBSI3W, HHOTJA
3TO OYEHb BAXKHO.

4) Mens oOmkaeT, Korja B KOMaHJIe HE CIIYIIAI0T MO€ MHEHHUE, UTHOPUPYS €ro, IOTOMY
YTO TOT/Ia sl YyBCTBYIO ce0s nuiHel. [loxkanyiicta, mpucnyuBaiTeCh K MHEHHUIO Ka)KI0TO B KOMaH/IE.
5) S cMOTpIO TOKyMEHTBI ¥ TIOHUMAI0, YTO B IPOEKT OBLITM BHECEHBI U3MEHEHUS, U 5 Y3HAIO

00 3TOM TOJIBKO ceiuac, s B HeIOyMEHUH, IOTOMY YTO sl OTBETCTBEHHBIH 3a 3TOT IPOEKT, HO S TeNephb
HE YBEPEH, YTO CMOT'Y 00€CIIEUUTh €r0 PEeaIn3altIo B CPOK.

4.1. Kputepuu oueHMBaHus:

OreHka «OTIUYHO» 32 TECT BBICTABISAETCSA, €CIIH CTYACHT Aan He MeHee 90 % BepHBbIX OTBETOB
(23 otBera), «xopomio» - He MeHee 80% BepHbIX OTBETOB (20 OTBETOB), «yAOBIETBOPUTEIBHO» - HE
MeHee 60% BepHbIX OTBETOB (15 O0TBETOB), «HEYHOBIETBOPUTENIBbHO» - MeHee 60% BEpHBIX OTBETOB
(menee 15 oTrBeTOB).

Pe3ynbrarel 3aueTa OnpeaessaoTCs OLIEHKAMU «OTIUYHO», «XOPOIIO», «yLOBIETBOPUTEIBLHO,
«HEYIOBJIETBOPUTEIBHOY C YIETOM TEKYIIEro KOHTPOJIs. Tekymnii KOHTPOoJIb (BBIIOJTHEHHE TOMAITHUX
3aJJaHUi ¥ paboTa Ha MPAKTUUYECKUX 33JaHUSAX) YUYUTHIBAETCS NPU BBICTABJICHUU UTOTOBOM OICHKH:
uTorosas oreHka «OTJINYHO» BBICTABISETCS TOJBKO MPU OLIEHKE UTOrOBOTO TecTa Ha «OTIMYHO» U
BBINOJIHEHUH BCEX JOMAILIHMX 33JaHUN U MPOBEPOUYHBIX pAabOT HA 3aHATUAX C OLEHKOH «3a4TeHOM.
Onenka «Xopouio» BeICTABISETCS MPU BBIIOIHEHUH HTOTOBOTO TecTa Ha «OTIHYHO» U «XOPOLIO» U
BBINOJIHEHUH He MeHee 70% AOMalIHMX 3aJaHuil U MPOBEPOUYHBIX PAOOT HA 3aHATHSX C OLEHKOU
«3auTeHo». OneHka «YIOBIETBOPUTENHbHO» BBICTABISAETCS MPU BBINOJHEHUH WTOTOBOIO TECTa Ha
«YIIOBIETBOPUTEIBHO» U BBIMOJIHEHHH HEe MeHee 50% noMallHuX 3a/laHuil ¥ IPOBEPOUHBIX PabOT Ha
3aHATHUSAX C OLIEHKOHN «3a4TEHO.



